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Perched above the rooftops of Chambéry and framed by the majestic Chartreuse mountains, Chateau de Candie is a storybook escape—a 14th-century
chateau reinvented as a refined boutique retreat.

At its heart is Katie Blatchar, a British-bom hotelier whose journey from sezsonal work to general management has been defined by infuttion, resilisnce, and a true passion for France.

Katia haz been General Manager of Chitean de Candia sinea 2022, after serving as both Events Manager and Operations Manager. Sha first moved to Frances following graduztion with a degrea in French from the University of

Mottingham, turning what was meant to be 2 seazonal stint into a permansnt home and career. Today, she leads with empathy, hands-on leadership, and 2 deep understanding of how even the smallsst detail can elevate a guest
exparience.
With 2 carear ing both and winter rties in the Purple Summer hwury villa group—incloding Hatel Mottaret in Méribel—Hatia's vizsion is clear: to position Chitezu de Candie as the premier boutique

wedding and event venue in the region, all while preserving the authenticity and magic that makes the property truly unforgettable.
What inspired you to pursue a career in hotel management?

Holidays ars such an important part of life. I love being the person responeible for making those moments truly memorable. That fasling of knowins a guest had 2 parfeet stzy becanse of your team’s attantion to detail —it's

incradibly fulfilling.

Leading the team at Chiteau de Candie zllows me to shape that experience from start to finish. It's not just about rooms and reservations—it’s zbout emotions, connection, and crafting something unforzettable. That's what

inspirss me.

How do you balance emerging trends and evolving guests® preferences?

It's sbout keaping one foot in the present and ona in the future. Guest feedback is cur most valuable tool—it tells us what's working and whera we can improve. We're open to innovation, but it has to feel right for the property.



At 2 historie chitean liks ours, we're careful to preserve the charzeter whils etill masting modern expectztions. That could mean upgrading tach, rathinking dining formats or adding flexibility in how we host weddings and

avents. Every dacizion must serve both tha guast and the story we're trying to tell.
Looking back, is there anything you would have done differently?

I don't have regrets—every experience has shaped the manager ] am today. If anything, I would have fransitioned to working in boutique hotels sooner. That's where I fzel most at home. But the years [ spent in larger operations

zave me the strocture and discipline I rely on now.

What defines your management style?
Handz-on, supportive, and collzborative. I lezd by example becausa vou can't expect high standards without undarstanding the detail vourself.

My team kmow they're supported and that their ideas matter. We operate on mutual respect—and it shows. Guests can sense when 2 team 1= happy and connected. It creates 2 gemuine atmosphere, and that’s something you can’t

fakea.

What are your strategic goals and vision for the hotel, and how does that integrate into the hotel group’s aims?

We've seen exciting growth in our wedding and event bockings, and my goal is to establish Chitean d= Candie as the leading wedding venue in the region. We're perfectly positioned—just an hour from Geneva and Lyon

airports, vat tucked away in serens counfrysida.

Our 25-room property offers tailored experiences, and the intimacy of the setting allows us to make every event unique. Strategically, this zlso alizns with the broader geals of Purple Summer—to grow our presence in the

bespoke villa and boutique hotel market while maintaining a high standard of parsonalizad servica

What advice would you give to someone starting out?
Mo job 1z beneath yon—understand every depariment. You'll lead better when you've walked m those shoes.

Travel Leam. Abszork averything. Be curious zbout how other peopla do things, and take those lszzons with vou.

And finally, never forget that it's the peopla—vour taam znd vour znasts—who make this industry 5o speeial Look after them and the rast will follow.
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